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Alliance Innovations Expands with Mew Facility and Jobs
Alliance Innovations transitioned to a 55,000-square-foot facility to
accommadate their tooling production for manufacturing parts. This |
expansion supporis their growth, adds high-paying engineering roles,
and enhances their capabilities. 5 _

Richland County Site Summit 'PROJECT WINS.
In 2024, we hosted the first Site Summit in Richland County, bringing
insights from JobsOhio and Team NEQ to evaluate major indusirial
sites, The summit provided a strategic roadmap for site
development, posilioning the county for business growth and —
investmeant

Shaping Ontario’s Economic Future : ,
We joined the City of Ontario’s comprehensive planning project with 95 '
consultant Reveille to shape the city's fulure. By incorporating
research, business input, and visioning, we ensured the city's
econamic development goals were priontized with a clear roadmap
for success

Advancing Aviation and Cybersecurity
The 178th Aidiff Wing shifted from airlift o cybersecunty missions,
emphasizing aviation's aconomic impact. We hosted the first Aviation
Career Day at Mansfield Lahm Airpont, exposing students to aviation
careers, and convened a panel on Advanced Air Mobility, discussing | mEsPosses To
drones, flying cars, and Richland County’s role in these technologies. m

Business Financing Support
RCDG's loan fund program assisted local businesses secure

financing. It supported key industries by helping companies access
vital funds for sustainability and growth,
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Production Expands for North Central Fabrication
Morth Central Fabrication, a structural steel and metal manufaciurer,
expanded to increase capacity and add new products like stair steps
and handrails, previously sourced from out-of-state suppliers, The
expanded facility now suppors growth and additional hiring of metal
fabricators.

Spec 2 Building and RIPL Loan
Adena Development planned a second speculative building at
Airport West Industrial Park but faced a fimancing gap due to nsing
costs and inlerest rates. We identified the Rural Industrial Park Loan
{RIPL) program and guided them through the application process.
The project was approved earlier in 2024, and site site work is
underway. Building complelion is sel for December 2025, Thank you
to the Richland County Board of Commissioners for supporting this
project with enabling legislation.
Redevelopment Plans for Former YMCA Site
The former YMCA's on Park Avenue is being redeveloped with the
Land Bank leading the way. Working together to get an archifect to
design the next phase of that site to represent the highest and best use
that is complimentary to the neighborhood. The plan will be ulilized with
developers for the future of the sile.
Mansfield Partnership
Afler 26 yvears of service, Mansfield's economic development director
Tim Bowersock refired late in 2024, To streamline resources, in 2025
the City is parinering with RCDG/Richland Area Chamber &
Economic Development for economic development, following a
meodel similar to Shelby's. This approach enables its economic
development initiatives to be supported by a dedicated team and
established resources.
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Shelby's Five-Year Strategic Plan Delivered

The City of Shelby's Strategic Plan has been updated. With
support of Mayor Schag and Carme Kemerer al the Shelby
Foundation and looking to the former plan for guidance, Jessica
Gribben led city officials and community leaders through an
exercise to condense, prioritize, and cast a vision for a new 5-
year sirategic plan. The plan was delivered at year end 2024,

Revitalizing Broadway & Main

We worked with a business owner and Richland County Land
Bank to find grant funding to demolish buildings and remediate
environmental challenges on four parcels at the corner of
Broadway and Main Street. This project began in 2021, when
Troy Baker purchased the property with an interestin a
public/private partnership with the land bank to bring the
propery back o useful life. Through a series of unforiunate
incidents, the project was conlinually put on hold as we waited
for state funding, and bureaucratic rule changes. In a highly
collaborative spirt, all entities persevered, pushed back when
the answer was no, and funding was secured in late 2024 to
demaolish the building in 20235,
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Major Manufacturer Expansion Secured for Shelby
We worked with a manufacturer on a large-scale expansion effort.
Worked through the incentive process with JobsOhio and added local
incentives and infrastructure buildouts to ensure the project
happened in Shelby. Mulliple states competed for the project. This
expansion resulted in 30 new jobs, and $45M in capitlal expenditures.

Shaw Building Redevelopment Plan Progressing
We worked with the Shelby CIC to develop a plan and find funding for
development of the Shaw building. We worked with Domokur
Architects and Adena Special Projects Group (SPG) to develop an
application for Vibrani Communities Planning funding. Our application
was presented to JobsOhio on 12/03/24, and the offer letter was
recaived an 01/08/2025. Once this funding is secured, we will work
with Domokur and Adena SPG to develop renderings and build oul a
capital stack to bring the building back to useful life

Fevitalizing Shelby's Central Business District
We collaborated with the Shelby Foundation and helped them secure
three buildings in the Central Business District. We worked with

current owners fo facilitate the sale, and have continued walking

alongside the commiliee as they secured an architect and are moving
through the rencvation project. We have begun recruiting future
tenanis to fill the newly renovated spaces once compleie
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Aviation Career Day
In partnership with key stakeholders, we hosted Aviation Career Day
at Mansheld Lahm Airpor, intreducing high school students o aviation
careers, The event featured industry professionals, interactive
demonsirations, and tours, showcasing pathways like piloting, air
fraffic control, and engineering while inspiring the next generation of
aviation talant,

Area 10 Workforce Development Board
In 2024, the Area 10 Workforce Development Board (\WDEB) was
restructured, and a comprehensive 12-month fiscal budget was
established. This effort ensures improved financial oversight and
strategic allocation of resources to support workforce development
initiatives across Richland and Crawford Counties.

Workforce Board Grant
Through a parinership with the Area Agency on Aging, the Area 10
WDE secured a grant to develop In-Home Behavioral Healthcare
Professionals, addressing a crifical regional need and supporing
workforce developmeant i thes wital secior,

H Speaking Opportunity
Clink Knight presented EmployMePalooza at the 2024 American
Chamber of Commerce Executives (ACCE) Conference, showcasing
the reverse job fair model where students host booths, bridging talent
gaps and enhancing workforce development

Special Project Fund

The Chio Department of Job and Family Services awarded $250K in

special Project funds (o expand traming opportunities in medical

professions and manufacturing technology, supporting workforce

growih and addressing regional industry neads.
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Microsoft TechSpark Grant Fuels 2024 Digital Upskilling Initiatives
o In 2024, we secured a 350K Microsoft TechSpark Grant, written by
MK Clint Knight and Angie Cirone, prioritizing digital upskilling in Richland
Lo . County, This partnership batween the Mansfield-Richland Area

1O U Educational Foundation and Workforce Development has been
instrumental in delivering impactful programs;

« Teacher Bootcamp: Parinered with MOESC and the Educational
Foundation for the second year. Eleven teachers explored
technology and built curriculum tied to local industry.

= Arduing Camp: Conducted with the 1791h Cyberspace Wing,
intraducing 15 high school students 1o coding and digital skills.

= Digital Skilling Camp: Hosted with North Central State College,
offering elementary and middle school studenis an early
introduction to tech careers.

« Shawshank Showdown: A national robotics compeatition hosted by
Stellar Robotics at Mansfield Senior, attracting 19 teams from 3
states, with plans to expand in 2025.

Job Fairs

In 2024, we parinered with the Area 10 WDB 1o host both the

EmplyMEpalooza student career fair event, as well as the Richland

County Adult Job Fair.

= EmployMEPakooza showcased the interesis and talenis of 35 area

students, as they hosted employers in an effort to find part time,
summer, and post-graduation positions
The Richland County Job Fair saw participation from 43 employers
and nearly 70 job seekers at the Mid Ohio Educational Services
Ceanter, There were 33 follow-up interviews scheduled as a result

. : of the event.
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BrandRichland: Showcasing Richland County's Unigue Value

BrandRichland, the community branding initiative from the Mansfield 439
Rising plan, made great sirides in 2024, Co-led by the Chamber and BRAND-
Destination Mansfield - Richland County {DM-RC), with support of FHCHLAKD
community pariners, it saw 439 file downloads and 1,719 visitors to muﬁ.-m
BrandRichland.com, reflecting broad adoption. The county-wide video
debuled, showcasing 30+ locations and narrating Richland County's R
story. BrandRichland's collaborative efforts eamed the 2024 Tourism
Excellence Award from DM-RC, and the Ohio Economic Development
Association (ODEDA) Marketing Excellence Award. In 2025, shori
videos will be created for targeted digital marketing campaigns to
enhance pride of place and attract businesses, talenl, and investmeni

Solar Eclipse Resource Landing Page
A resource landing page was developed to prepare Richland County 'Inn
businesses for the solar eclipse, which was well received locally and -
intermationally. The site attracted over 14K visits in 2024 from visitors
in more than 100 countries, as another resource did not axist
Collaborative efforts with local agencies ensured owners and
managers were informed about scheduling, supply, and safety
considerations. This initiative resulted in one of the region’s most . .
effective global awareness campaigns, assisting businesses in 15K
navigating the event's challenges while remaining informed and WERSITE
preparad PEFEERALS -

Amplifying our Impact with Google Ads
The 310K per month Google for Monprofils Grant and Richland
County Foundalion support enabled us to drive over 15K website
wisits and reach over 149K people in 2024. Top pages included ]45“
Economic Development and Workforce. Improved tracking and GOOGLE A
strategic management continue to enhance visibility and impact IMPRESSIDNE
across Richland County.
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. BuildRichland: Supperting Euﬁss Growth N ' el
In 2024, the BuildRichland collaboration was crealed to unite RCDG, county
commissioners, and requlatery agencies 1o streamline processes, craale a business-
friendly environment, and reduce barriers for development

Area 10 Workforce Development Board
In 2024, Clint Knight began leading the Area 10 Workforce Development Board,
overseeing WIOA funds for Richland and Crawford counlies, The Board engages
employers, develops career palhways, and ensures efficient use of resources o
strengthen the region’s workforce and economy

US 30 Broadband Expansion
OARnet U530 expansion: Broadband RFI went out and responses processed. We
met wilh the best respondents and are now working to secure funding before issuing
an RFP.

Mansfield Rising 2.0
Sandy Messner joined the Mansfield Rising 2.0 cohord, attending Soulh By Soulhwesi
(SXSW) in Austin, Texas to propose a project for the updated plan. In May, we parinered
with NECIC for a panel on gun viclence, engaging officials, law enforcement, educalors,
and the communily, Her projact and seven olhers will debi in earky 2025,

Mortheast Ohio Development Exchange (NODE)

Jessica Gribben serves on the NODE board and programming commiltee, fostering
regional collabaration through meetings and programs that connect Richland County Lo
Mortheast Ohio’s economic development effors.

Hamilton's Redevelopment Success and 175STRONG Model
Hamiltan, Ohia's former ety manager, Joshua Smith and currant Direclor of Strategy and
Infermation, Brandon Saurber, shared Hamilbton's community redevelopmeant efforis,
highlighting 17STRONG program, a resident-led initiative that has been recognized by
QCMA and IEDC. The program builds pride and addresses blight with innovative
strateqes and incredible community engagemaent.

Strategic Planning and Priorities

With our three organizations united, the Richland Area Chamber & Economic

Development, we held a planning retreat with our all of our board members at the end

of 2024 to align our focus with our community neads and resources, More information

will be shared later in 2025.
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