PUBLIC RELATIONS CONSULTATION

AGENCY AND MHRS BOARD SHARED FUNDING AGREEMENT

If an agency is interested in working with JW Consulting or another firm for the purpose of developing a
public relations plan to increase awareness of services, address workforce shortages or develop greater
exposure in the community. The Board will agree to pay 50% of a 1-year contract for up to 10 hours per
month or up to $7,200.00 per year. The following steps will need to occur.

1) The agency will participate in an initial consultation and assessment meeting with JW Consulting
or another consulting firm an develop a 12-month plan that defines specific milestones that will
be reach and approaches that will be taken to reach those milestones. The assessment should
include agreed upon hours per month for the 12-month duration.

2) Provide the Board with a signed agreement including the plan discussed in Step 1.

3) Provide the Board with a quarterly progress report including milestones met new targets
established and satisfaction with the process.

4) With the Quarterly Progress Report, provide the Board with an invoice for 50% of up to 30 hours
(10 hours per Month for 3 months). The invoice should include billing statements from the
consulting firm as proof of service. *if quarterly reimbursements will create a hardship for the
agency a more frequent invoicing process can be negotiated.

5) Upon completion of the first 12 months, the agency will provide the Board a summary of
accomplishments, evidence of accomplishments (i.e., increased admissions to services, increased
positive public exposure, etc.) and the level of satisfaction with the process.

Both parties agree to abide by all components of this agreement. The Parties agree that this is the entire
understanding between them regarding this shared funding agreement and no other written or oral
agreement shall be controlling unless reduced to writing and incorporated into this agreement by
amendment. This agreement is not conditional on or supersede any previous or currently active
agreements.

Start date of agreement: Completion date of agreement:

Agency

Agency Director Name: Date:

Agency Director Signature:

Agreed upon amount of total funding: $

Mental Health and Recovery Services Board Director: Date




