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* Project Team

* Qur Relevant Experience

* Community Understanding

* Why Plan; Our Approach and
Planning Process

* Open Discussion & Questions
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Established in 1998; Specialize in comprehensive
community development solutions

Extensive economic development applied experience

Specialize in comprehensive plans for municipalities and
townships similar to Ontario and adjacent to large urban
aredas.

Plan Implementation Experts; Over $100M+ in grants

Certified Veteran’s Owned Business

ENR Top 500 Firm
A leader in transportation and environmental planning

$300MM+ in transportation grants and brownfield
redevelopment

LA firm specializing in Reimagining Public Spaces

Currently working in Mansfield; assisted Shelby




Reveille Experience

* Municipal Planning: Northwood, Waterville, Louisville, Bereq,
Brook Park, Oregon, Napoleon, Defiance, Archbold, Bryan, Sidney

* Common Denominator of Many Communities: Adjacent to large urban centers
(Cleveland, Toledo, Warren, etc.)

* Township Planning/ Zoning: Sylvania Twp, Springfield Twp,
Monclova Twp, Howland Township, Congress Twp, Freedom Twp.

+ County Planning: Fairfield County, Lucas County, Wood County,
Sandusky County, Henry County, Putnam County

* Economic Planning: Ottawa County (OCIC), Perrysburg,
Northwood, Fulton County, Henry County, Putnam County, Paulding
County, numerous CEDS and economic development plans.

* Redevelopment Projects: Former Woodyville Mall site in
Northwood, various brownfields, abandoned gas stations, etc.
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Reveille Experience

am i e v e

- i
- — f 4
n

e Pt e~ = L il
Northwood still shopping for a final deal o
Woodville Mall

By PETER KUEBECK, Sentinel Staff Writer | Posted: Tuesday, February 16, 2016 8:22 am
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NORTHWOOD - The city is still waiting to foreclose
on the now-demolished Woodville Mall property
while the legal saga surrounding the site continues.

A hearing concerning the land, 3725 Williston Road,
is set for today before Wood County Judge Reeve

Kelsey.
. ihn & Sons
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Reveille Experience

" Certain land uses provide more economic return to the
community. What land use do you feel provides the most

benefit/return for the community?
69%

. Agricultural

. Residential

. Retail/Services

. Industrial

. Professional Offices

. A mix of planned
residential, commercial
and office uses.
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Morthwest Ohio's first "Age-in-Place™ Sustainable Mixed Use
Meighborhood. Planned uses include residential, neighborhood
commercial and office uses, and senior living opportunities.

Future home to Northwood’s Civic and Recreation Center and 1.5

miles of walking trails well-linked to the new K-12 school campus.

Onrer 100 acres fully incentivized with either 100%:-15 year
Community Reimvestment Area (CRA), 100%-30 year Tax
Increment Financing (TIF), and 10 year Jobs Grant

Flexible zoning guided by developer-driven Archite
Review Committess. ‘
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Reveille Team Experience
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Understanding of Community Setting and Issues

Good highway accessibility (US 30, I-71) makes Ontario a
regional retail-dining hub, drawing from 7-9 counties
Retail sales per capita is $100,990. US per capita
is$15,244.

Emerging health care sector growth with Avita, OhioHealth

Potential to accentuate recreational attractions and

opportunities

Commercial /Industrial spaces in need of adaptive reuse
Lack of “Downtown” and identifiable “Core” area

Vehicle dominate and poor walkability and pedestrian
connectivity; Connect to Richland B&O Trail ﬁ
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Why Plan?

Establishing guidelines and locations for various land uses
Prioritizing the timing and location community improvements.
Planning for the improved synergy, investment and functionality.
Providing residents with community services they most desire.
Improving areas hampered by limited investment challenges.

Providing for the expansion of public spaces, walking and
biking facilities, and additional quality of life amenities.

Improving the well-being of multiple generations of citizens.

Supporting commercial and economic development that
complements Ontario’s unique sense of place.

Linking strategies to resources and IMPLEMENTING THE PLANﬁ
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Comprehensive Plan Process

Existing Conditions &
Trends Phase

Plan Development
Phase

Plan Strategies &
Implementation Phase

Plan Adoption Phase

Project Stakeholders Meeting:
Refine Project Approach

Planning Inventory Worksheets
Community / Student Surveys
Community Preferences Survey

Existing Plan Review: Continued
Relevance Exercises

Stakeholder Interviews
Committee Meetings
PC Review / Approval

Follow on activities: Plan

Implementation ﬁ
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ASSESSMENT QUESTIONS RESPONDED

17 COMMUNITY-BASED J 837RESIDENT5

highest priority What is your biggest concern

activities - -
about the future of

this community?

o Too much growth

o Housing sprawl
Preserving the
community feel

Development strategies that Improved recreational
minimize sprawl and help to epportunities
preserve ogriculural band

Street maintenance and Updated plarning and zening
improvements took to betrer guide and plan

for growth and revitalization

Residents would like to sea

T 3 jand uses residents more of the following:
o p 'l“."i!"rl"l WwWere ax E}DT'II:IF"_I:l =
o Single-family residential
e Farks and Recreation

ﬂ Community Public Spaces
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RATE YOUR “QUALITY OF LIFE” IN DEFIAMCE

IF YOU PLAN ON MOVING AWAY, WHY?

67%° 18% 10%
o .

4% 2% <1%
[ Mot e | st e | ey |
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OO YOU PLAN ON
MOVIMNG AWAY FROM THE
COMMUNITY AFTER HIGH

SCHOOLT

YES

NO
18%

IF ¥OU WERE IM RGE OF
THIS COMMUNITY, WHAT OME
IMPROVEMEMNT YOU MAKET

Frfj
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|
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Encoumge Commusiy Evesir & A
+ invobmment

205 total
res ponses
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of students
report that
anear mone of
thelr parents!
guardians are
arlginally from
Deflance




Planning Process- “Continued Relevance”
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£.15.13] ¥2| Which recommendations
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s5|85)8] 82 |  have been completed?
Key Issues Strategies;‘ﬁreas Yes | No
Overlay zone Extend the Central Avenue overlay zone east to Reynolds Road. v

Work with City of Sylvania to develop overlay zones for AlexisRoad, |
Monroe Street, and Holland-Sylvania Road. 2
Depth of non-residential uses along Central Avenue. ¥ I f n 01-, w h y n 01- .

Create overlay district along McCord Road v
Rezoning Continue Rezoning Publicly-held and environmentally sensitive v
recreation land to S-1.

Consider rezoning certain areas where existing land uses conflict
with the plan. These areas include on: Silica Road, the east side of v F un d i N g 2
King Road south of Sylvania Avenue, and the Port Sylvania office °

area.

A new tradifional mixed-use district

Abusiness park district

A zoning classification should be developed to implement

environmentally-sensitive residential subdivision design ’ N OT re G I | ST | C?

Lack of direction?

RSN

Overall storm water | Porous paving, which allows water to pass through into the seil, v
management plan while reducing runoff,

Dual purpose water quality detention basins
Upgrade designated | The Salvage yard north of Central Avenue between Herr Road and v s

redevelopment zones | Centennial Road, south of the Ten Mile Creek I S 1-h e S-'- ra 1-e g y S-'-i I I

The three salvage operation areas west of King Road, and north and v
zouth of Sylvania Avenue, 2
The McCord Road corridor between Sylvania and Cenftral v I

The salvage operation and construction yard east of Holland-Sylvania § - reieva nt ¢
Road directly west of Camp Miakonda.
The salvage operation west of Silica Road. v
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Planning Process- Review of Planning Conditions

* Review of Existing Regulations, Plans and Initiatives &
Community “Drama’”

* Understanding of Regional Setting
+ Population and Demographics

+ Community Services and Facilities
* Housing

+ Economic Development

* Infrastructure

* Transportation and Connectivity

* Land Use, Community Design, and Sustainability

Place Ontario into “Planning Areas” and Focus Areas ﬁ
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Defiance Community Action Plan Planning Areas

Legend
I"_:? Corparation Boundary
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B Horthroune Plaming Area
. Falston Planning Area =
0 Boltimare Planning Aree
3. Latty Planning Area
00 Downtown Planning Area
" Reservoir Planning Arec
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Planning Process- Plan Areas Development
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Planning Process- Plan Areas Development

NORTHTOWNE PLANNING AREA

|WE|“"|EW Tha Marthtowne Plarining Araa Is a pradominartly commerdal araa located on bath sidas of M. Clinton Stroet, south of the LS. 24 intarchange. This planning area includas a
lamge portion of tha dty's commardal usas, Induding the Morthtowna Mall, sawaral big box retal uses, restaurants, auto-rdated uses and banks. Tha only rasidantial wsas ara a
rmanufacturad home park and apartmenit comphax loabad batween tha mall and Cartar Averue. The araa Is predominantly ronad commercial, with medium to high dersity rasidantia and mobile
homa parks zoning for the araa betwaan the mall and Carter Avanua. Tha undevalopad acreaga located to thewest of the mall s zonad medium dersity and madium to High dansity residental.
Sewaral blocks of tha M. Clinton Stract frontage in this planning anea closast to Deflance Collaga are In the Collega Ovarlay District.

EXISTING LAMD USES
AND IONING

Primarily commarcial uses, with

a saction of agricattural usa
proposad to be daveloped as
mul-Family housing. Tham Is alse a
manufacturad home park near the
rmall.

Evsting mning classficatiars
Includa B-2 [Highway and Ganeral
Bussingess) and B-d [Community
Shopping Center), as well as

R-4 [Mobila Home Park] on the
southwast comer of the planning
arsa.

. PREFERRED FUTURE
LAMD USES

® Commercid
» Multi-family Rasidantial

@Reveille
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Master plonming oren coplion feme

@ PLANMING ISSUES

» Theoomidor suffers from poor
acoass managamant, aasthatics,
and axcassive signage.

» Properly buffering adjacant
naighberhcods and raskdential
usas from abutting commardal.

» Ensunng adequata infrastrudurs
to ansure the Morthtowna Mall
can ramain a thriving dastination
In the community.

» Cpportunitias to bettar utilizatha
ExCESsve Impanvicaus surfacas far
Infil davelopment, stormwater
BMPS, gracring salutlores, ar
public spaces.

» Inoeased usa of zoning and
regulatory tools, Incentivas, and
cthar teals will be required to
ravitalize the M. Clinten Streat
carridor.

» Accommodating future Higher
dansity residartial land usasin a
mannar that doas not adwarsaly
affect adjacant singla Family
naighborhoods, aisting traffic
Flaws, levals of sarvce [LO2] at
kay Intersecticns, and padestrian
safaty.

EMVIROMMEMTAL
COMNSIDERATIOMS
#» Mature wocdlands an tha a3
edge of the planning ara>

Ontario Comprehensive Plan

Ontario
OHIO




Planning Process- Plan Themes

Plan Themes .Downtown

Renewal

S

& Strategies s

o BX Preservation &=
a Prosperity &

«+« Utilities

- Connected &

Community g%
e’ A

-]
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Planning Process- Community Preferences Survey

COMMUNITY PREFERENCE SURVEY

543 total SHOULD MORE TOOLS BE
h DEVELOPED THAT PROTECT
responses OUR NEIGHECRHOODS
FROM PROPERTY BLIGHT AND
NUISANCES?

)

84%

WOULD YOU BE IN FAVOR OF A VACANT
PROPERTY REGISTRATHIN ORDINANCE
TO ENSURE OWNERS MEET A MIMIM LM
STANDARD OF MAINTEMANCE OF THEIR
PROPERTIES WHILE VACANTT

)

RESIDENTS MOTED A DESIRE FOR IMPROVED PEDESTRIAN MOBILITY AND
COMMECTIVITY CHOICES. HOW WOULD YOU LIKE TO SEE THIS HAPPEN?

I EELIEVE THE BIGGEST THREAT TO OUR

RIVERFROMNT I5...

M% O

Improve  fix existing sidewalk natwaork .

Buiild maw trails, paths, and padestrian
connections

Fecus on impreving pedestrian connectivity to
ley destinations like the dowrtown, ivarfront,
schools, and parks

Mixturs of all of tha abovs

Mo improvements ara nesded I

E—

Paoor enwironmiental

connections (water quality,

Crther (pleass spacify) .

Lack of physical
connections

Lack of active recreaticral

— B
odor, ate.}

v Eenance, i

Falscted "Ththar " rasponnes
include lock of sho mime

ond of of the obova.

| AM FAMILIAR WITH PROGRAMS AND
INCENTIVES DEFIANCE HAS THAT
PROMOTE RESIDENTIAL, COMMERCIAL,
AND INDUSTRIAL DEVELOPMENT, AND
HOUSING RENOVATIONT

33%

e

RESIDENTS NOTED A DESIRE FOR ENHANCED
PARK AND RECREATIOMNAL OPPORTUNITIES.
HOW WOULD YOU LIKE TO SEE THIS HAPPEN?

Pursus initiatives and levies to gansrats

34?{"0 ------ revenuas to maintain parks and devalop

new all-ages recreational programs

_____ ::Lm:lfn and improve existing parks

WHY DO YOU LIVE IN DEFIAMCE?

Small town charm

| am not a residant and
da nat live in Dafiance

RESIDENTS NOTED A NEED TO ADDRESS FAILING INFRASTRUCTURE, AND
IMPROVE PUBLIC HEALTH AMD WATER QUALITY. WHAT MECHAMISMS WOULD YOU

SUPPORT TO EMABLE THE CITY TO REPAIR LOCAL INFRASTRUCTURE?

. Incraass watar and sawer rates

. Lewy special assassmants for targeted improvements

. Dewalop, prioritize, and sescuts long term strategiss
Public aducation and outreach

. A rmicturs of all of the above

-Reveille
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Basis of Plan Recommendations

* Project Stakeholder Meetings

* Plan Conditions Surveys (Steering Committee)
+* Community Survey

* High School Student Survey

+ Stakeholder Interviews

*+ Best Practices

+ Community Support, Resources and Staffing
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Collaborating Entity or Organization
. Percent
Plan Element| Element No. Strate : Local/Other Time Frame
9y Council |~ P12 | pepartments al/oth Complet
Commission Organizations
c1 mfén% Progml'!:n, fex ' X Admn;sw —— Housing Council I
Administrato; :
c2 Formalize the jobs grant program X Engineer, Inoc:ne"l‘ax Chamber, Local and Prospective I
Maximize the role of the I
1 i C Local and
c3 E&mm Corpomnoncmn% X Administrator CIC, Chamber, Banks, 0
Plan areas Administrator,
c4 growth X Engineer mmc,mgmm M
C5 mml: : lﬂmum% gm%%m X X Adgggg:}“- Fulton County Building Department I
i 1 Administrato: ice/Fi ,Nei hood
c6 %ptandenforceuentalremstrmon X ) : e mm relﬂhbqr, o
Community °"_ ‘“°_ ] P'“P"*’_ 0‘"*_ TS
Growth and c7 e p e ot Pepenty, X Administator, | Polie/Fire Depts. Neighborhood -
Revitalization — o —
5 = A :
@ ce supportive m workforce X X Eluiue:rml' m:m%nms' 0
Y\ Leverage incentives and grassroots _ oy o FCPC, MVPO, Neig
~ 8 hﬁm&'ﬂrﬂ:‘:’eg}mdwm x Engineer roups, Property Owners 0
A clo Update the Zoning Ordinance X X AdmlmstrE'.' ator, Interested nesidmg and Property 1
Intensify the exposure of community Administrator, Local and regional chambers, FDEDC,
cu assets X Engmeer Historic Sauder ng, De%n_mon 0
Increase accessibility to healthy and Administrator, | Chamber, Schools, Farmer’s Markets,
G2 locally-sourced food Engineer Parks Farmland N"L:' Local I-:a.nuenlesrs, Farm 0
c13 lc)ﬁte a parks and recreation master X Parks, Engineer Faul:gn Retlter.'mmentm(:omm' unity, M
POE L]
cl4 Develop a School Travel Plan X X s"ﬁ'j"fpee;" ODOT, Archbold Schools M
Administrator, 0%% I S
Lever, t X (o= Ne G 0
Cc15 age grant resources < w mm




Plan Strategies and Implementation
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Roadway Pavement

Public Utilices

Sidewalks

Bicycle Lanes

Oft-street Trails

Infrastructure

Green Infrastructure

Streetscape Enhancements

Traffic Signals

Land Acguisition

Parks

Development/Rehabilitation

Economic Development

Storefront Rennovations

Revitalz otion

Browniseld Remediation

Link Strategies to Outside Resources and Funding Opportunities
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Plan Strategies and Implementation

Build the Momentum for Future
Action in Areas of Ontario

@Reveille
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Proposed Streetscape
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Activity Description
Project Meetings (M) Community Forums (CF) - -

I N R R A
Planning Conditions - [ ]
Economic Development - ]

Land Use and Development Opportunities -- -_
Parks, Recreation, and Community Health --- --_
Infrastructureand Mobiliy | | | | I

Neighborhoods and Housing | | | I

CopitalPlanning | | | | ]
Plan Implementation | | | | | | | |

Draft ComprehensivePlon | | | | | | |

Plan Outreach

Profect Completion | | | 0 o} o} o} 0 ]




Ben Kenny

Glenn Grisdale, AICP, GISP
Reveille

130 South Main Street,
Suite 302

Bowling Green, Ohio 43402
(P) 419.353.7372

ben.kenny@reveille.me

glenn.grisdale@reveille.me
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