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Agenda

Ontario Comprehensive Plan 

∗ Project Team

∗ Our Relevant Experience

∗ Community Understanding 

∗ Why Plan; Our Approach and 

Planning Process 

∗ Open Discussion & Questions



Reveille Team

Ontario Comprehensive Plan 

∗ Established in 1998; Specialize in comprehensive 
community development solutions

∗ Extensive economic development applied experience 

∗ Specialize in comprehensive plans for municipalities and 
townships similar to Ontario and adjacent to large urban 
areas.

∗ Plan Implementation Experts; Over $100M+ in grants

∗ Certified Veteran’s Owned Business

∗ ENR Top 500 Firm

∗ A leader in transportation and environmental planning

∗ $300MM+ in transportation grants and brownfield 
redevelopment

∗ LA firm specializing in Reimagining Public Spaces

∗ Currently working in Mansfield; assisted Shelby



Reveille Experience

Ontario Comprehensive Plan 

∗ Municipal Planning: Northwood, Waterville, Louisville, Berea, 
Brook Park, Oregon, Napoleon, Defiance, Archbold, Bryan, Sidney

• Common Denominator of Many Communities: Adjacent to large urban centers 
(Cleveland, Toledo, Warren, etc.)

∗ Township Planning/ Zoning: Sylvania Twp, Springfield Twp, 
Monclova Twp, Howland Township, Congress Twp, Freedom Twp.

∗ County Planning: Fairfield County, Lucas County, Wood County, 
Sandusky County, Henry County, Putnam County

∗ Economic Planning: Ottawa County (OCIC), Perrysburg, 
Northwood, Fulton County, Henry County, Putnam County, Paulding 
County, numerous CEDS and economic development plans.

∗ Redevelopment Projects: Former Woodville Mall site in 
Northwood, various brownfields, abandoned gas stations, etc.
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Reveille Team Experience

Ontario Comprehensive Plan 



Understanding of Community Setting and Issues

Ontario Comprehensive Plan 

�Good highway accessibility (US 30, I-71) makes Ontario a 
regional retail-dining hub, drawing from 7-9 counties

�Retail sales per capita is $100,990. US per capita 
is$15,244. 

�Emerging health care sector growth with Avita, OhioHealth

�Potential to accentuate recreational attractions and 
opportunities 

�Commercial/Industrial spaces in need of adaptive reuse

�Lack of “Downtown” and identifiable “Core” area

�Vehicle dominate and poor walkability and pedestrian 
connectivity; Connect to Richland B&O Trail  



Why Plan?

Ontario Comprehensive Plan 

�Establishing guidelines and locations for various land uses 

�Prioritizing the timing and location community improvements.

�Planning for the improved synergy, investment and functionality.

�Providing residents with community services they most desire.

�Improving areas hampered by limited investment challenges.

�Providing for the expansion of public spaces, walking and 
biking facilities, and additional quality of life amenities.

�Improving the well-being of multiple generations of citizens.

�Supporting commercial and economic development that 
complements Ontario’s unique sense of place.

�Linking strategies to resources and IMPLEMENTING THE PLAN



Comprehensive Plan Process

Ontario Comprehensive Plan 

C
o
m
m
un

it
y
 O

ut
re

a
ch

Existing Conditions & 
Trends Phase

Plan Development 
Phase

Plan Strategies  & 
Implementation Phase

Plan Adoption Phase 

�Project Stakeholders Meeting: 
Refine Project Approach

�Planning Inventory Worksheets

�Community / Student Surveys

�Community Preferences Survey

�Existing Plan Review: Continued 
Relevance Exercises 

�Stakeholder Interviews 

�Committee Meetings 

�PC Review / Approval

�Follow on activities: Plan 
Implementation  



Community Outreach

Ontario Comprehensive Plan 



Community Outreach
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Planning Process- “Continued Relevance”

Ontario Comprehensive Plan 

Which recommendations 
have been completed?

If not, why not?

�Funding?
�Lack of direction?
�Not realistic?

Is the strategy still 
relevant?



Planning Process- Review of Planning Conditions

Ontario Comprehensive Plan 

∗ Review of Existing Regulations, Plans and Initiatives & 
Community “Drama” 

∗ Understanding of Regional Setting

∗ Population and Demographics

∗ Community Services and Facilities 

∗ Housing 

∗ Economic Development 

∗ Infrastructure 

∗ Transportation and Connectivity 

∗ Land Use, Community Design, and Sustainability

∗ Place Ontario into “Planning Areas” and Focus Areas



Planning Process- Plan Areas Development

Ontario Comprehensive Plan 



Planning Process- Plan Areas Development

Ontario Comprehensive Plan 



Planning Process- Plan Areas Development
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Planning Process- Plan Themes

Ontario Comprehensive Plan 



Planning Process- Community Preferences Survey

Ontario Comprehensive Plan 



Plan Strategies and Implementation

Ontario Comprehensive Plan 

∗ Project Stakeholder Meetings

∗ Plan Conditions Surveys (Steering Committee)

∗ Community Survey 

∗ High School Student Survey

∗ Stakeholder Interviews

∗ Best Practices

∗ Community Support, Resources and Staffing

Basis of Plan Recommendations



Plan Strategies and Implementation
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Plan Strategies and Implementation

Ontario Comprehensive Plan 

Link Strategies to Outside Resources and Funding Opportunities



Plan Strategies and Implementation

Ontario Comprehensive Plan 

Build the Momentum for Future 
Action in Areas of Ontario



Plan Timeline  

Activity Description
June July Aug Sept Oct Nov Dec Jan Feb Mar+

Project Meetings (M) Community Forums (CF) M M M/CF M M/CF M M

Community Survey Component

Prepare GIS Base Mapping

Population & Demographics Review

Planning Conditions

Economic Development

Land Use and Development Opportunities

Parks, Recreation, and Community Health

Infrastructure and Mobility

Neighborhoods and Housing

Capital Planning

Plan Implementation

Draft Comprehensive Plan

Plan Outreach

Project Completion



Open Discussion, Questions

Ontario Comprehensive Plan 

Ben Kenny

Glenn Grisdale, AICP, GISP

Reveille

130 South Main Street, 

Suite 302

Bowling Green, Ohio 43402

(P) 419.353.7372 

ben.kenny@reveille.me

glenn.grisdale@reveille.me


