
Evidence of Success (How will you know that you are making progress?  What are your benchmarks?) Increased number of students attending 
PBIS events.  


Evaluation Process (How will you determine that your goal has been reached?  What are your measures?) Increased number of student and 
staff positive referrals each quarter.


MADISON LOCAL SCHOOL DISTRICT


STRATEGIC PLANNING – ACTION PLAN
GOAL: In the Madison community we continue to foster a culture that promotes

a safe, positive and supportive environment.

STRATEGY: Ensure that each building has implemented an effective PBIS program/system.

ACTION STEPS

What will be done?

RESPONSIBILITIES

Who will do it?

RESOURCES NEEDED

People/Money/Time

TIMELINE

When will it start/be completed?

1. Ensuring that PBIS matrix is 
visible and referenced.

Culture and Climate Team

Building Principals  

PBIS Framework Ongoing

2. Ensuring that tiered 
behavioral interventions are 
implemented.

Culture and Climate Team 
Building Principals

PBIS Framework Ongoing

Monthly Staff Meetings

3. Ensuring that expectations of 
behavior are being taught.

Building principals
 PBIS Framework Ongoing

4.  Conduct Tiered Fidelity 
Inventory.

Building principals Tiered Fidelity Inventory January 2022 – April 2022

5. Conduct student/parent 
Culture and Climate Survey.

PBIS Team Culture and Climate Survey January 2022 – April 2022



Evidence of Success (How will you know that you are making progress?  What are your benchmarks?) Increased community support that is 
observable through event attendance.


Evaluation Process (How will you determine that your goal has been reached?  What are your measures?) Increased community support that 
is observable through event attendance.


MADISON LOCAL SCHOOL DISTRICT


STRATEGIC PLANNING – ACTION PLAN
GOAL: In the Madison community we continue to foster a culture that promotes

a safe, positive and supportive environment.

STRATEGY: Increase community support at school sponsored events.

ACTION STEPS

What will be done?

RESPONSIBILITIES

Who will do it?

RESOURCES NEEDED

People/Money/Time

TIMELINE

When will it start/be completed?

1. Develop a community support 
letter requesting donations to 
reduce the cost of student 
passes.

Culture and Climate Team
 Sponsorship letter January 2022

2. Send letter to potential 
donors.

Culture and Climate Team
 Addressed envelopes April 2022

3. Collect funds and identify 
sponsors.

Culture and Climate Team
 People July 2022

4. Make passes available.
 Culture and Climate Team
 Passes, Label August/Student Schedule Pickup



Evidence of Success (How will you know that you are making progress?  What are your benchmarks?)  Posted successful outcomes for each 
theme night


MADISON LOCAL SCHOOL DISTRICT


STRATEGIC PLANNING – ACTION PLAN
GOAL: In the Madison community we continue to foster a culture that promotes

a safe, positive and supportive environment.

STRATEGY: Share positive culture and support through a variety of social media platforms.

ACTION STEPS

What will be done?

RESPONSIBILITIES

Who will do it?

RESOURCES NEEDED

People/Money/Time

TIMELINE

When will it start/be completed?

1. Establish social media 
platforms.


Culture and Climate Team

Athletic Director

Coaches

Social media platforms Ongoing with each season/event

2.  Organize theme nights
 Culture and Climate Team

Building Administrators

Athletic Director

Coaches

Social media platforms Ongoing with each season

3. Advertise theme nights 
through social media to the 
community (preK-12).


Culture and Climate Team

Building Administrators

Athletic Director

Coaches

Social media platforms Ongoing for each upcoming 
theme night

4. Posting pictures to show 
success at each theme night.

Culture and Climate Team

Building Administrators

Athletic Director

Coaches

Social media platforms Ongoing, at the conclusion of 
each theme night



Evaluation Process (How will you determine that your goal has been reached?  What are your measures?) Increase in the positive culture in 
the Madison community, increased support and attendance in community events, positive posts celebrating successful events


