IOWA CITY AREA

TREINSIT

STUDY

RE*IMAGINE YOUR RIDE

Darian Nagle-Gamm; Director of Transportation Services
April 29™, 2021



Transit Operations: Staff Introductions

Darian Nagle-Gamm; Host - Director of Transportation Services

Mark Rummel; Q&A Moderator - Associate Director of Transportation Services

Susan Bethel - Training & AM Operations Supervisor

Scott Amlong - Fleet Operations Supervisor

Curtis Brenton - Mid-Day/PM Operations Supervisor S baleit dobry =
o= SZIA =

Gus Gustaveson - Evening Operations Supervisor
Mark Fay — Operations Supervisor

Danny Bissell — Operations Supervisor
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Tonight’s Agenda

® Housekeeping/FYI

©® lowa City Area Transit Study
- Mission, goals, objectives
- Background/timeline
- What we heard / what we did

® This Summer
- Proposed changes by route
- Proposed fare and transfer policy
changes

® What's Next
- Vision for lowa City Transit
- Electric buses
- Sunday Service 2-yr pilot
- Exploring late-night/overnight on-
demand service




Staff presentation followed by Q&A

- Ask questions by using “chat” feature
- Or “raise hand” during Q&A

Webinar/presentation is being recorded
and will be available on the lowa City
Transit website: www.icgov.org/transit

Proposed changes to bus routes, stops,
and bus schedules coming August 2nd

Changes to fare & transfer policies
coming July 6th

New bus schedule has not yet been
finalized (coming in June)



lowa City Area Transit Study

Objectives Mission & Goals

WMake transit more dependable for
those who rely on i+, and aw easier
choice for others!

« Learn how we can optimize and
improve the transit system using our
existing funds and resources

« Faster, more frequent and more

e Determine what enhancements are . .
reliable service

desired by the community if
additional funding is acquired « Simplify the system

IOWA CITY ARERA
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* Improve communications EEURTYY

* Improve transit stops e
e Double ridership in next 10 years

* Improve coordination with Coralville
Transit and CAMBUS

e More consistent fare and transfer
policies




lowa City Area Transit Study Timeline

Aug 2019 - Launched study / data collection

Fall 2019 - Phase 1 Public Outreach, service & market evaluation

January 2020 - Presented 3 alternate service scenarios, Phase Il Public
Outreach

Mar to Aug 2020 - Development of single proposed transit system redesign

Oct and Nov 2020 - Presented study recommendations to City Council work
session and received preliminary feedback regarding preferred transit system

design and theme, fare recommendations, and the priority of potential transit

service enhancements

March 2021 - Presented potential transit service enhancements to City
Council at their work session, received direction to pursue a two-year Sunday
Service pilot and further explore later evening/overnight on-demand
transportation options

April 2021 - Present proposed transit service changes to the public



Public Input

Phase 1: Sept 2019 On-board survey (1,000
responses)

Phase 2: Fall 2019 meetings with community
stakeholders, hosted open house events with 90
attendees, “Design Your Own Transit System”
online survey (1,325 responses), direct outreach to
transit dependent/housing insecure populations

Phase 3: Jan 2020 stakeholder meetings, open
house events with 150 attendees, online survey of
three potential transit scenarios (1,400 responses)

Emails, phone calls, social media, and legacy
media inquiries responded to throughout the
process
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Desired Improvements

More Frequent Bus Service TN n-565
Sunday Service NN -c10
Later Bus Service NS -005
More Reliable On-Time Information IIIINENEGEGGEEEE -137
Saturday Service I n-157
Faster Service (More Direct Routes! TGN -154
More Reliable Service (On Time) N n-142
Faster Service (Fewer Stops) N n-137
Earlier BusService I n-=128
More Comfortable Stops I n=100
Less Crowded Buses N n-=68

Service to New Areas I n=48
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What we heard...
“More frequent buses please”

 Focused routes on arterial
streets, less diversion into local
streets/parking lots

 Qut/back, more direct routes
for faster service/reduced
travel time

* Routes with very low ridership
were absorbed into adjacent
routes or service was
reallocated to areas of greater
need

» All buses to run every 30 minutes during

° Redl.Jced C|U|?||C<3'|'Ive peak times, with two routes running every
service/service overlap areas 15/20 min

* Some areas have farther to » Over half the routes will have buses every

walk to service 30 minutes or less during mid-day
« Consolidated some bus stops

What we did...



What we heard...
“We need better Saturday Service”

 More bus service on
Saturdays

* Currently, only 6 routes run o |
OA

[T pe—
KCREST

£

on the weekend, and they
run on a different route than
weekdays

* All routes will be the same
no matter time of day or day
of week

* All routes will run Saturdays
approximately 7am — 7 pm

(except Eastside loop and Downtown Shuttle,
which currently do not run on weekends)

What we did...



What we heard...
“More reliable service - more on-time”

e Focused routes on arterial
streets, less diversion into
local streets/parking lots

* Qut/back, more direct routes

* This allows us to build in
“wiggle room” into the
schedule

What we did...



What we heard...

“We need Sunday Service”

* Beginning in late 2021 or
2022, lowa City Transit will
begin a 2-year pilot of
Sunday Service

e Schedule will mirror
Saturday service schedule

What we did...



What we heard...
“Can you simplify transit?”

 Routes will all have a name

AND a number1-13 U Y
° _ 1 South lowa City
. * No more night/weekend @ Court Street
U routes — routes are the same @ Eastside Loop (Peak Trip Only)
o mm . —4@ Downtown Shuttle
-U no matter fime of day or day — 4 Lower Muscatine/Kirkwood
m of week 6 Peninsula
; * Routes mostly out/back on —0 80'"‘ Dodge
: —@ Oakcrest
same arterial streets P
— —4&) Towncrest
© * All bus passes can be used - 2 West lowa City
. . Rochester
N - on Coralville Transit (CT) ® Hiohway
; * Transfers allowed at any bus —@ South Gilbert

stop; free transfers to CT



What we heard...

“We need more late evening
transportation options”

* 6 routes run until 10 pm, 2 until
3:30 pm, 2 until 8/8:30 pm, 1

until 7 pm and 1 until 6:30 pm
* New later evening service to far ! .

eastside, far westside, and the
Lower Muscatine/Kirkwood

areas

* Exploring on-demand \_ J

partnership options to provide
late-night/overnight service
when fransit not in service

What we did...



What we heard...
“Can you make transit more affordable?”

* Those 65+, disabled,
Medicare card holders, and
SEATS card holders will ride
for free, any time of day

* Youth 5-18 years will receive
a 50% discount on fare and
passes

What we did...



What we heard...

“We need more reliable on-time
information and trip planning tools”

«Transit app introduced! Dowuload from your app store

* Arrival times
* Trip planning

* Bus locator

Q Where to?

e Service notifications

transit
* Will be updated with new

routes and stops on August
2nd

What we did...



Average Weekday Passengers by Route

Manville Heights Might |
Morth Dodge MNight L
Towncrest Might

7th Avenue

Broadway Might

Cross Park
« 7th Avenue, Cross Park, and Eostide Loop
okcre ig
Melrose Express routes have et

Eostsicde Express

fewest weekday passengers North Dodge ]

“Westport Plaza
“Westside Hospital
Rochester
Marnville Heights

* Plaen View, Free Shuttle, Broadway |

Court Hill

Westwinds and Oakcrest Mall |

Lakeside

Towncrest

have highest number of daily Westwinds ]

Plaen View

passe nge rS Free Shuttle :
iCha lec rest S
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Average Weekdaoy Boardings
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Average Weekday Passengers/Service Hr

Manville Heights Might

Morth Dodge Might
Broadway Might

* Manville Heights, 7t i Avenue

Eastside Express

Avenue’ Melrose EXPreSS & Melrose Express

‘“Westside Hospital

Eastside Express have e
Westwinds Might

fewest passengers per Towncrest Nigh

Lakeside

SerViCe hour Rochester

Broodway

Court Hill
Westwinds
Plaen View

* Plaen View, Towncrest, Fastside Loop
Oakcrest, and Free Shuttle Oakerest Night
have greatest number of

10 20 30 40 50 &0 70 80 0 100

Free Shuttle
Passengers Per SerVice hOUf Average Weekday Boardings per Service Hour

CAMBUS m Corabville Transit B lowa Ciy Transit
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Developed Recommendations

Scenario 1; Frequency

Three cost-
constrained transit
service scenarios
developed using
existing funding,
staffing, and vehicles
available

Based on best
practices and guiding
principles

Final proposed routes
based on public
response to these
alternatives

IOWA CITY AREA

TRENSIT

STJDY

RE*IMAGINE YOUR RIDE




Proposed Bus Route System
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Proposed Bus Routes

Same routes days, nights, and
weekends

More direct routes, using main
roads and fewer side streets

More Saturday routes

Improved access to key retail
destinations/job centers

Reduced duplication between
lowa City Transit, Coralville,
and CAMBUS

Faster, more direct service

Improved on-time
performance

Improved weekday evening
service

More service during mid-day

lowa City Transit
1 South lowa City
—4@) Court Street
--4§) Eastside Loop (Peak Trip Only)
—4@ Downtown Shuttle
— @ Lower Muscatine/Kirkwood
6 Peninsula
—4&) North Dodge

—4) Oakcrest
—4£) Towncrest

— 40 West lowa City
@ Rochester

—D Highway 1

—4&D South Gilbert



Bus Route & Service Changes Coming




—€) South lowa City

. —~New Routes
T oA T
" s B begin August 2nd

—@ Court Street r w9
-- @) Eastside Loop (Peak Trip Only) I-

—© Downtown Shuttle ' z 5 2 %%, Friendship g
@ Lower Muscatine/Kirkwood g 3! T ""’-,4 4 Y
6 Peninsula E Bontlf) st = B iR T
@ North Dodge ’ Kickwood Ava NG Muscatine Ave 2
—4) Oakcrest d , Az e . £
—4£) Towncrest » Friendly Ave SHT s . :
West lowa City o ' 5 Hightand Ave "f,n_;' Bradford Or Stop locations are approxmate:
West lowa City (Mid-day Only) 2 ' MR 'r'.»,.oja ! full bu§ schedule to be published
@ Rochester 2 ' : o in summer of 2021.
—& Highway 1 R ‘ =
—& South Gilbert
Crass Parl .v..’ 0
'
" S '
Lakeside Dr ""*5 o
IOWA CITY AREA o e ’ 3 g
TRANSIT [ A

STUDY |

For more information visit www.icgov.org/transit, call lowa City Transit
RE*IMAGINE YOUR RIDE at 319-356-5151, or email ICTransit@iowa-city.org.




—€) South lowa City

Will serve riders of

these routes Destinations Served Service Highlights
I . e Same route weekdays, nights
Gilbert Street and weekends
Lakeside : Waterfr?nt HY'Vee e Now with 30 minute service
Cross Park : Lakeside Drive mid-day
Broadway Ff—' reway e Hourly service on Saturdays
Heinz Road
* Hollywood area walk to

transit 5-8 min

Bus Service Frequency Hours of Service

. Night & .
AM Peak Mid-Day PM Peak Weekend Monday - Friday Weekend
30 min 30 min 30 min 60 min

6:30 AM - 10:30 PM 7:00 AM - 7:00 PM



2 Court Street

lowa City Transit
1 South lowa City
—4@ Court Street

Stop locations are approximate;

c S . -
@ Eastside Loop (Peak Trip Only) s & full bu§ schedule to be published -4
£ 3 in summer of 2021. ) i
—4 Downtown Shuttle o = c ower Wes
— @ Lower Muscatine/Kirkwood o Ridgeway Dy o B"o
2 "C&fo
6 Peninsula Glenga\e RY g n Rd ¢ Washinglo, :
€) North Dodge E Washington St 8, :P
—4) Oakcrest . $
_0 Towncrest Burlingtop Street
) West lowa City :;?
West lowa City (Mid-day Only) 5, _ o 3 "
@ Rochester (2 g 0 : w$.€
—@ Highway 1 a = # o 4’0&0 Friendship k|

—4&D South Gilbert



2 Court Street

Service Highlights

e Same route weekdays, nights

Will serve riders of | . L.
: Destinations Served and weekends
these routes

¢ Now with 30 minute service

. mid-da
Burlington Street _ . !
Eastside Express Court Street * Huntington Drive area served
' : at Court and Camden; walk to
Court Hill : Scott Park transit 6-9 minutes

7th Avenue Fraunholz-Miller Park
: City High School

e Hourly service on Saturdays

Bus Service Frequency Hours of Service

Night &
Weekend

AM Peak Mid-Day PM Peak Monday - Friday Weekend

30 min 30 min 30 min 60 min 6:00 AM - 9:00 PM 7:00 AM - 7:00 PM



3 Eastside Loop
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at 319-356-5151, or email ICTransit@iowa-city.org. RE*IMAGINE YOUR RIDE
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For more information visit www.icgov.org/transit, call lowa City Transit



3 Eastside Loop

Will serve riders of Destinations Served

these routes Service Highlights
: City High School e No changes to service
Southeast Junior High e Route will continue to run
) : Regina Education Center twice daily to support school
Eastside Loop Grantwood Elementary related transportation
Systems Unlimited, Inc e Open to public
lowa City Marketplace

Hours of Service Bus Service Frequency
Monday - Friday Weekend AM Peak Mid-Day PM Peak hﬁégeillﬁ d
7:35 AM - 8:45 AM (M-F) One-Trip One-Trip n/a n/a
4:05PM-4:55PM (M, T, T, F) n/a

3:05 PM - 3:55 PM (W)



4 Downtown Shuttle
S— Y

£ Washington Street

1 South lowa City ! L.':r

—@ Court Street
--4§) Eastside Loop (Peak Trip Only) 'b
—4) Downtown Shuttle
— 4 Lower Muscatine/Kirkwood
6 Peninsula
&) North Dodge
_e Oakcrest ‘Dmngton St ' 1 ' -
—© Towncrest POWA
West lowa City o
West lowa City (Mid-day Only) 3
@ Rochester S e E Court Street ,

—@ Highway 1 =¥ . 'r‘w

—4&D South Gilbert

S Clinton S

' E Collegs St
W College 5t

1S 1ouded §
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= Ma

ilbert St
q .

-

E Harrison St

S Linn St

=
ot

S Gilbert Str
Dod.c Street

S Madison St

-

Johnson

|

gb Van Buren St

: Stop locations are approximate;
W Prentis
IOWR CITY ARER full bus schedule to be published

TR N SlT ] in summer of 2021.
STUDY

For more information visit www.icgov.org/transit, call lowa City Transit
RE*IMAGINE YOUR RIDE at 319-356-5151, or email ICTransit@iowa-city.org.
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4 Downtown Shuttle

Will serve riders of

Destinations Served
these routes

Service Highlights

e Follows South Downtown
. Near-downtown neighborhoods Shuttle route
Downtown Shuttle Ul East Campus e North Downtown Shuttle
: Campus Rec. and Wellness Center eliminated due to very low
: ridership
Bus Service Frequency Hours of Service

Night &

AM Peak Mid-Day PM Peak

Monday - Friday Weekend

Weekend

15 min 15 min 15 min n/a 7:30 AM - 6:30 PM n/a



5 Lower Muscatine/Kirkwood

lowa City Transit
1 South lowa City
—4@ Court Street
--4§) Eastside Loop (Peak Trip Only)
—4) Downtown Shuttle
— 4 Lower Muscatine/Kirkwood
6 Peninsula
&) North Dodge
—4) Oakcrest
—4£) Towncrest
West lowa City
West lowa City (Mid-day Only)
@ Rochester
—& Highway 1
—&D South Gilbert

RE*IMAGINE YOUR RIDE

Rd V" Rd
Glonge\® :
ond E Wsashington St =
S I10WA CITY ,
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v w .
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For more information visit www.icgov.org/transit, call lowa City Transit
at 319-356-5151, or email ICTransit@iowa-city.org.



5 Lower Muscatine/Kirkwood

Service Highlights
e Same route weekdays, nights
Destinations Served and weekends

Will serve riders of
these routes

e |Improves to 20 minute service
. during the day
Kirkwood | o 40 it |
: e Improves to 40 minute service
Mall lowa City Marketplace nights and weekends
7th Avenue Eastdale Plaza ¢ Highland Ave area residents
Broadway : The Quarters now served on Lower Musca-
Bon Aire tine, walk to transit 5-8 minutes
Bus Service Frequency Hours of Service

Night &
Weekend

AM Peak Mid-Day PM Peak Monday - Friday Weekend

20 min 20 min 20 min 40 min 6:00 AM - 10:40 PM 7:00 AM - 7:00 PM



6

lowa City Transit
1 South lowa City
—4@) Court Street
--4@) Eastside Loop (Peak Trip Only)
—4) Downtown Shuttle
— @ Lower Muscatine/Kirkwood
6 Peninsula
&) North Dodge
—4) Oakcrest
—4£) Towncrest
West lowa City
West lowa City (Mid-day Only)
@ Rochester
—&D Highway
—4&D South Gilbert

W Park Rd

Magowan Ave

Stop locations are approximate;
full bus schedule to be published
in summer of 2021.
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Peninsula

Service Highlights

e Same route weekdays, nights
and weekends

Will serve riders of Destinations Served e More direct route to down-
these routes town lowa City

e Manville Heights neighbor-
: North Dubuque Street hood no longer directly served

Manville Heights . Peninsula Neighborhood e fovety jouldership ane

: X areas of greater need; 5-10+

Laura Drive e Hourly service on Saturdays

Bus Service Frequency Hours of Service
. Night & :
AM Peak Mid-Day PM Peak Weakerd Monday - Friday Weekend
30 min 60 min 30 min 60 min 6:45 AM - 7:45 PM 7:15 AM - 7:00 PM




/) North Dodge

lowa City Transit - ——
1 South lowa City ) £0
—4@ Court Street
--4@) Eastside Loop (Peak Trip Only) ot RY )
—4) Downtown Shuttle ¢ 8y, ""A;O o
Lower Muscatine/Kirkwood > e N
_? Peninsula P s 9 5 _, ACTkS:Ned !
@ North Dodge " % g N
—© Oakcrest 2 % 2 only
—© Towncrest - o qBwd
West lowa City <t
West lowa City (Mid-day Only) Z £
@ Rochester = ¥ @
—@ Highway 1 xoan K z
—@ South Gilbert Ooklarnd Hickory Tri
E Browrf8 Cemetery (lowa Ra
. City) <
& E Ronalds § s - :!.".
f»’ B 5 £ e
S g s i
d ; Roche‘-"\e
Ridgeway Dr o

'//7(: :
elo
Jefferson St Glanda\e Rd 1 Rd

E Washington St

Citw Hinh Qrhnanl



/) North Dodge

Service Highlights
e Same route weekdays, nights

Destinations Served and weekends
e Caroline Ave area residents

Will serve riders of
these routes

now served on Dodge Street;
ACT (peak hours only) walk to transit 5-8 minutes
North Dodge Hy-Vee e Directly serves ACT during
GRS Northgate Corporate Park peak hours only
Pearson e Hourly service on Saturdays
Bus Service Frequency Hours of Service

Night &

AM Peak Mid-Day PM Peak

Monday - Friday Weekend

Weekend

30 min 60 min 30 min 60 min e 7:00 AM - 8:30 PM 7:30 AM - 7:00 PM

e 4 o R P



8 Oakcrest

lowa City Transit
1 South lowa City
—@) Court Street
--4@) Eastside Loop (Peak Trip Only)
—4) Downtown Shuttle
—4 Lower Muscatine/Kirkwood
6 Peninsula
€) North Dodge
—4) Oakcrest
—4) Towncrest
West lowa City
West lowa City (Mid-day Only)
# Rochester
—& Highway 1
—@ South Gilbert

Sunset St

Oakcrest St

IOWR CITY ARERA

BT H TN TRANSIT

STUDY

at 319-356-5151, or email ICTransit@iowa-city.org. RE*IMAGINE YOUR RIDE

For more information visit www.icgov.org/transit, call lowa City Transit



8 Oakcrest

Service Highlights
Will serve riders of

; Destinations Served e Same route weekdays, nights
these routes ; and weekends
1 e Improves to 15 minute service
UIHC during peak periods to better
Oaknoll serve high ridership areas
Oakcrest :
Oakcrest neighborhood e Route does not change
Sunset Street e Hourly service on Saturdays
Bus Service Frequency Hours of Service

Night &
Weekend

AM Peak Mid-Day PM Peak Monday - Friday Weekend

15 min 30 min 15 min 60 min 6:30 AM - 10:30 PM 7:30 AM - 7:30 PM



9 Towncrest

lowa City Transit

1 South lowa City vanp! : . i ’ & westhston 3
—@ Court Street “ | .é}.
- 4) Eastside Loop (Peak Trip Only) 3/ %, AN . -
—© Downtown Shuttle 7\ o 1/ 1 P r T i H ; : ]
@ Lower Muscatine/Kirkwood 3 N oz v : Mayieid Re % % comet Ave

6 Peninsula allie [ € Court 8t

@ North Dodge e = $ : T
—4) Oakcrest !
—4) Towncrest : .
) West lowa City - A S
West lowa City (Mid-day Only) — ) o A
@ Rochester ey S F T o ¥
—& Highway 1 12 25 o luscatineAve;
—4& South Gilbert - Kirkwood Ave ! +— R 8
; L . i : : | Wayne Ave ‘ Jes® o
"y, 1 Stop locations are approximate; | T '
full bus schedule to be published o .
IOWA CITY AREA in summer of 2021.

TRfINSIT

STJUDY
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For more information visit www.icgov.org/transit, call lowa City Transit
at 319-356-5151, or email ICTransit@iowa-city.org.



9 Towncrest

Service Highlights

e Same route weekdays, nights
and weekends

Will serve riders of : Destinations Served e Route and bus frequency do
these routes : not change

e Sheridan Ave area residents
Wal ICVS served on Burlington/
Towncrest . digreens hr'lhjscatlge or KlILk;\rt;od{'LtJ:ver
7th Avenue First Ave Hy-Vee usca nF-:[, ‘v'ia t minutes
Towncrest Commercial Area O transi
e Hourly service on Saturdays
Bus Service Frequency Hours of Service

Night &
Weekend

AM Peak Mid-Day PM Peak Monday - Friday Weekend

30 min 30 min 30 min 60 min 6:30 AM - 10:00 PM 7:00 AM - 7:00 PM



West lowa City

lowa City Transit
1 South lowa City
—4@ Court Street
--4@) Eastside Loop (Peak Trip Only)
—4) Downtown Shuttle
— 4 Lower Muscatine/Kirkwood
6 Peninsula
&) North Dodge
—4&) Oakcrest
—4) Towncrest
West lowa City
West lowa City (Mid-day Only)
# Rochester
—4&D Highway 1
— South Gilbert

Stop locations are approximate;
full bus schedule to be published
in summer of 2021.

o i

IOWR CITY ARERA

TRINSIT

STUDY

RE*IMAGINE YOUR RIDE
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For more information visit www.icgov.org/transit, call lowa City Transit

at 319-356-5151, or email ICTransit@iowa-city.org.
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West lowa City

Service Highlights

Will serve riders of L e Same route weekdays, nights
Y e = Destinations Served and weekends

e Directly serves UIHC

Melrose Express North H l’;”II_/Iﬁ ton Road * Nolonger directly serve
. : or ospitd E:W on roa Melrose Ave, west of West-
Plaen View g Pheasant Ridge windsDrive: 7-10+ minute
Westwinds Fareway walk to transit
Westside Hospital Westside Drive ,
5 Rohret Road e Hourly service on Saturdays

Bus Service Frequency Hours of Service

30 min 30 min 30 min 60 min 6:45 AM - 10:45 PM 7:45 AM - 7:45 PM



Rochester

lowa City Transit

1 South lowa City . "
Stop locations are approximate;

—@ Court Street J——— full bus schedule to be published ,-
-- 4 Eastside Loop (Peak Trip Only) 3 T thstmnarof 2021,
—4) Downtown Shuttle "%‘ ]
— 4 Lower Muscatine/Kirkwood e

6 Peninsula
—4&) North Dodge z
—4) Oakcrest
—4£) Towncrest

£ West lowa City

() West lowa City (Mid-day Only)

:
D
@ Rochester

E Ronalds St

bugue $1

Ow!

5

Dedbirdis 01 51

—& Highway 1
—4&D South Gilbert

SAY ML &
Dertmouth 5t
Cayman g

P MDEINE

<
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n
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Rochester

Service Highlights

Will serve riders of . . e Same route weekdays, nights
these routes : Destinations Served 2nd weekends

e Extends service onto N Scott

Mercy Hospital Boulevard to serve Olde
: Regina Education Center Towne Village Commercial
Area, no longer directly serves
Rochester Hy-Vee Drug Town Amhurst Street

Olde Towne Village

. e Hourly service on Saturdays
Commercial Area

Bus Service Frequency Hours of Service

30 min 60 min 30 min 60 min 6:30 AM - 7:30 PM 7:00 AM - 7:30 PM



lowa City Transit
1 South lowa City =
—4@ Court Street
--4@) Eastside Loop (Peak Trip Only)
—4) Downtown Shuttle
— 4 Lower Muscatine/Kirkwood
6 Peninsula
&) North Dodge
—4) Oakcrest
—4£) Towncrest
West lowa City
West lowa City (Mid-day Only)
@ Rochester

ow D

Mormon Trek Bivd

—-

Westwinds Dr

o

—@ Highway 1 AL

12 Highay 1

Pse Ay

Stop locations are approximate;
full bus schedule to be published
in summer of 2021.
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Commercial
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For more information visit www.icgov.org/transit, call lowa City Transit

at 319-356-5151, or email ICTransit@iowa-city.org.
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12 Highway 1

Will serve riders of

these routes Destinations Served Service Highlights

Same route weekdays, nights

Riverside Drive and weekends

Plaen View Highway 1 e Improved access to Walmart
Westwinds Walmart/Aldi commercial area from Down-
Westport Plaza Fareway town and Pheasant Ridge
5 Pheasant Ridge e Hourly service on Saturdays
Bus Service Frequency Hours of Service

Night &
W EELIG

AM Peak Mid-Day PM Peak Monday - Friday Weekend

30 min 60 min 30 min 60 min 6:30 AM - 10:45 PM 7:00 AM - 7:00 PM

-—



13 South Gilbert

lowa City Transit
1 South lowa City
—4@ Court Street
--49) Eastside Loop (Peak Trip Only)
—4) Downtown Shuttle
— 4 Lower Muscatine/Kirkwood
6 Peninsula
&) North Dodge
—4) Oakcrest
—4£) Towncrest
West lowa City
West lowa City (Mid-day Only)
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13 South Gilbert

Will serve riders of
these routes

Destinations Served Service Highlights

Same route weekdays, nights

South Gilbert Street and weekends
: Napoleon Park e New service to Terry Trueblood
Westport Plaza : Terry Trueblood Rec Area Recreation Area, Napoleon
: Cole's Mobile Home Park Park, and McCollister Blvd
Campus Rec. and Wellness Center e Hourly service on Saturdays
Hours of Service Bus Service Frequency

Night &
Weekend

Monday - Friday AM Peak Mid-Day PM Peak

30 min 60 min 30 min 60 min
6:45 AM - 8:15 PM 7:15 AM - 6:15 PM



Fares, Passes, and

Transfers

summer Changes Effective July 6th

to Fares & Passes
e Stawndard 1 fare

=

Effective July & 2021
e st e T remains
Transfers a\\ow?‘?s:\'ié‘g:b‘};f;:g:: fn lowa City, not | o Wake metro area tri
it and Coralville Transit usl V] 2 travsit easler; ”
easier transfers '

Free transfers petween lowa City Tra
Medicare card holders.

e Lessen the financial

bled passengers:

at 319-356-515
1, or email ICTT o
mrslt@im_dty

Seniors (65+), disa
and SEATS card holders ride for free, any time of day
Youth fare (5-18 yrs) reduced from $0.75 0 $0.50
31-Day Youth Pass reduced from $27 to $16 la ur d
|ccsD students to use discounted 31-Day Youth Passes . GV] ﬁ V] d

Saturday Family Fare no longer offered due to low demand ‘- \MCOVNVEN l ence 'FO -
L) I— Sen! ‘
‘.‘ (D)  CiTY OF IOWA CiTY — : / d ml(l;rS/ +MOS@ Wl+‘/]

o UNESCO CITY OF LITERATURI For more information visi . l S S R
‘ T — abilities, and youth
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One-

Operat- Time

e o Enhancements ing Capital
Vision for lowa Costs e
Fare-Free lowa City Transit

Ci 'I'y Tr a n si,l,: Skl $2,274,000 : $4,900,000

15-Minute Service on Multiple

$3,800,000 : $11,000,000

Corridors
Public Transportation |2 snsenes ol .
4 Improved Saturday Service $260,000 $0
Enhancements

5 {Late-Night Weekday Service $540,000 $0
DireCT response 1o 6 :On-Demand Night Owl Service $127,750 $0
TP d - On-Demand Service in Low- $560 000 $0

communi y needs Density Neighborhoods '

Far more needs than current

. . 8 :A New Crosstown Route $1,288,400 : $2,000,000
funding available

9 :Additional South lowa City Route $600,000 $1,000,000

$10,230,150 $18,900,000



Prioritized Public Transportation
Enhancements

IV? H./f Fﬁd“f;; ZFOﬁO,fr\A@ C:W i.W[Wl[ . At their March 6™, 2024 Work Session, the
prioritized the following potential service City Comncil directed staff +o
enhavcements:

Plan for Sunday Service 2-year bus

Sunday Bus Service service pilot, commencing in late 2021
or early 2022 (mirroring proposed

Later Evening Servi
ater Evening Service Saturday schedule)

Night-Owl O ight Servi
'9 wivernight service Further explore on-demand

transportation options for late
evening/overnight service

IOWA CITY AREA

TRENSIT

STJDY

RE*IMAGINE YOUR RIDE




Introducing Battery Electric Buses

Cleaver, greener, unbelievably gquiet,
and a more comfortable ridel

Four diesel buses will be replaced
with Proterra ZX5 Battery Electric
Buses this fall

61% of the energy used to power
the buses will be renewable
(mostly wind)

Reduced Carbon Emissions @ Reduced Air & Noise Pollution @ Cleaner Towa City



Next Steps

June 15t - Host a Public Hearing on proposed changes at
the City Council Meeting. City Council will also formally
consider adoption of the lowa City Area Transit Study Plan.

July 6™ — Launch fare and transfer policy changes '1 SU mmer
August 2" - Begin using routes, stops and new bus /
schedule.

- Launch lowa City’s first Battery Electric Buses (Fall)
- 2-yr pilot Sunday bus service (late 2021/early 2022)
- Evaluate late evening/overnight on-demand service
- Bus stop improvements

- Improve communications tools

- Improve ticket availability / evaluate mobile ticketing
- Evaluate options for potential low-income program




Questions or Comments?
ICTransit@iowa-city.org
319-356-5151

www.icgov.org/transitstudy
Public Hearing at City Council 6/1

Darian Nagle-Gamm; Director of Transportation Services

Email: Phone: Website:
darian-nagle-gamm@iowa- 319-356-5156 www.icgov.org/transit
city.org
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